
 
 Full Trustees  Staffing & Finance  Learning & Inclusion 

Purpose &  
Frequency of Meetings  
 
 
 
 
 
 

College Governance   
Vision & Strategy.  
Safeguarding  
Standards of 
teaching and learning, 
Personnel and finances.  
Policy Design & development  
 

Three times each year 

Finance and personnel matters 
Budgets and monitoring 
expenditure and financial control.  
Health and safety and premises 
Staff Pay and personnel  
Performance management  
Capital projects  
 

Three times a year 

All aspects of Teaching and Learning  
Leaner progress & destinations  
Vulnerability groups 
Safeguarding  
Inclusion & SEND  
Enrichment  
Careers & WEX  
 

Three times a year  

 Trustee/Staff open forum  
 
Annually Summer Term 

Monitoring group  
Staff Pay and Progression  
Budget monitoring  
 

Meet as required 

Safeguarding sub group  
Policy Development  
Safeguarding monitoring  
 

Meet as required 

Chair   Bob Law Bob Law  Jo Campbell 

 John Bentley 
Pam Jones 
Tim O’Connor 
Emma Harvey 
Neil Paul  
Rose Bradley  
Peter Stuart  
Simon Bounds 
Jo Campbell 
Jo Olagboyega 
Nikki Clark 
Nic Petri 
Stephanie Baiardo  
John Crockett- associate trustee 

John Bentley 
Pam Jones 
Tim O’Connor 
Emma Harvey  
Neil Paul 
Stephanie Baiardo  
Grahame Ward  

Rose Bradley  
Peter Stuart  
Simon Bounds 
Nikki Clark  
Jo Olagboyega 
Nic Petri  

Clerk to the Trustees  Vacant  

 


